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ADOTTA WALLS 2024-2025 GREEN PLAN

PROJECT OBJECTIVES

Measure current performance, identify significant and evolutionary indicators, implement sustainability principles in the products and
into ADOTTA processes, identify factors for future development, increase the reputation of the brand.
The project schedule is defined over two year period 2024-2025 in order to study, design and implement concrete actions both on

product and management perspective.
The product scope references are based on international standards.
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ACTIVITIES IN 2Q/3Q/4Q 2024
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ASSESSMENT IMPLEMENTATION OF DRAFTING OF THE FIRST
QUESTIONNAIRE MANAGEMENT MODELS AND SUSTAINABILITY REPORT
DECARBONIZATION ISO 9001 1SO14001 FY2024
STRATEGIES CERTIFICATION

LEED MAPPING ASSESSMENT €26
UPDATES = .. /Ml° CRADLETO.
A e B e I OB

UE

MATRIX MAPPING REPORT ASSESSMENT %RECYCLED CERTIFICATION PROCESS WITH
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1Q/2Q 2025

CERTIFICATION PROCESS
WITH A INDIPENDENT THIRD
PARTY
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PROJECT SCHEDULE
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The ADOTTA GREEN PLAN is scheduled to happen between 2Q-3Q-4Q 24 and 1Q-2Q '25 according to the following reppresentation:

JUN 24

JUL 24

AUG 24

SEP 24

OCT 24

NOV 24

DEC 24

JAN 25

FEB 25

MAR 25

APR 25

MAY 25

JUN 25

LEED MAPPING

% RECYCLED PREASS. SOW

C2C QUESTIONNAIRE

ASS. ESG / GRIREPORT

CDP QUESTIONNAIRE

ISO 9001 + 14001

% RECYCLED CERTIFICATION

ASSESSMENT 59020

C2C CERTIFICATION

HPD CERTIFICATION
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TARGETS AND GOALS

MAPPING

PRODUCTS/SERVICES

'OF SUSTAINABILITY.

REQUIREMENTS ON

 THE INTERNATIONAL
= DRIVERS OF THE .
REFERENCE MARKETS 5,

INTEGRATION.OF
SUSTAINABILITY
PRINCIPLES INTO .« /0
GOVERNANCE = FIRST |

SUSTAINABILITY RT ©

IMPLEMENTATION Of

MANAGEMENT MODI
CONSISTENT WATH -
SUSTAINABILITY

* ‘PRINCIPLES AND

DEVELOPMENT OF ISO
CERTIFICATIONS

IDENTIEICATION OF KPIS

AND INDICATORS FOR ;

. SUSTAINA
DEVELOPM

INVOLVEMENTOFTHE
SUPPLYCHAIN T &

¥ SETTING UR NEW

CIRCULAR ECONOMY
“MODELS .

INTEGRATION OF SUSTAINABILITY STRATEGIES AND ENHANCEMENT OF THE
ENVIRONMENTAL CONSCIOUSNESS OF THE ADOTTA BRAND.
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